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cartoon reel to brighten your day, and a motivational quote to inspire you as we

continue to grow and innovate.

You'll also learn more about our dedicated Board and stay up-to-date with key
events and developments in the logistics world. We hope you enjoy this diverse
mix and find value in each section.



FEATURE
ARTICLE

SUPPLY CHAIN MANAGEMENT: STRATEGIES FOR

BUSINESS SUCCESS
APRIL 25,2025| N/A | CANADIAN ALLIANCE

WHY DOES SUPPLY CHAIN MANAGEMENT MATTER FOR
BUSINESS GROWTH?

Importers, exporters, and manufacturers rely on complex logistics
networks to move goods efficiently, meet market demand, and
remain competitive. At the centre of these activities is supply
chain management—a critical, yet often underestimated,
business function.

Effective supply chain management is more than operational
support. It shapes your capacity to grow, adapt, and succeed. But
are your supply chain operations truly supporting your goals, or
are they quietly draining time, capital, and opportunities?

This article explores the practical role supply chain management
plays in business success. It also offers actionable strategies for
improving efficiency, minimizing risks, and building long-term
resilience in a rapidly evolving global market.

WHAT IS SUPPLY CHAIN MANAGEMENT—AND WHY SHOULD YOU
CARE?

Supply chain management (SCM) refers to the oversight and
coordination of all activities involved in sourcing, producing,
storing, and delivering goods. For importers, exporters, and
manufacturers, SCM determines your ability to meet demand,
maintain inventory, and navigate uncertainty.

Strong SCM aligns logistics with business objectives. Weak SCM
leads to missed shipments, inflated costs, and lost market share.

KEY SUPPLY CHAIN MANAGEMENT COMPONENTS:

o Procurement and supplier relationships

o Inventory management and storage

. Transportation and distribution

o Information systems and data flow

. Risk management and contingency planning

o Sustainability and compliance

When these areas are integrated into your broader operations
management framework, the result is a more agile, responsive
business.

HOW CAN SUPPLY CHAIN STRATEGIES REDUCE COSTS AND
IMPROVE EFFICIENCY?

Cost control and efficiency are constant concerns for companies
in trade and manufacturing. Supply chain operations offer
multiple touchpoints where value can be unlocked or lost.

PRACTICAL STRATEGIES TO IMPROVE PERFORMANCE:

1. Evaluate your suppliers regularly. Are they still cost-effective,
reliable, and aligned with your business process?

2. Optimize order quantities. Use demand forecasting tools to
prevent overstocking and stockouts.

3. Use regional warehousing. Consider working with third-party
partners like Canadian Alliance Terminals to reduce transit times
and inventory holding costs.

4. Streamline transport routes. Consolidate shipments or shift
modes (e.g., from air to rail) when feasible.

5. Automate repetitive tasks. Order processing, invoicing, and
shipment tracking are ideal candidates for automation.

These strategies not only cut costs but also improve service levels
and internal productivity—giving you a competitive advantage in
both domestic and international markets.

HOW IS TECHNOLOGY TRANSFORMING MODERN SUPPLY
CHAINS?



From artificial intelligence to the Internet of Things (loT),
emerging technologies are redefining the way supply chains
operate. But adoption is not just about staying current—it’s about
staying ahead.

KEY TECHNOLOGIES IMPACTING SUPPLY CHAIN MANAGEMENT:

e |oT sensors track shipments, monitor conditions (e.g.,
temperature, humidity), and provide real-time visibility.

¢ Blockchain ensures secure, tamper-proof records, particularly
useful in verifying product origin and preventing fraud.

e Al and machine learning support demand forecasting, route
optimization, and predictive maintenance.

When integrated into your information systems, these tools can
drive better operations management and support long-term
business process improvements.

In British Columbia, logistics hubs such as the Port of Vancouver
increasingly require digital integration for inbound and outbound
coordination. Working with partners that embrace this
technology is essential for efficient cross-border movement and
inventory management.

WHAT ROLE DOES RISK MANAGEMENT PLAY IN SUPPLY CHAIN
RESILIENCE?

Supply chain disruptions—from global pandemics to natural
disasters—have become more frequent and more costly.
Businesses without strong risk management protocols are left
vulnerable to delays, rising expenses, and customer
dissatisfaction.

KEY ELEMENTS OF SUPPLY CHAIN RISK MANAGEMENT:

e Diversify suppliers and transport options to avoid single points
of failure.

e Use predictive analytics to identify emerging risks and plan
responses.

¢ Maintain buffer inventory for high-risk or high-demand items.

e Develop contingency contracts with alternative logistics
providers.

For instance, Canadian companies dependent on U.S. border
transit must prepare for delays caused by policy changes or
inspection backlogs. A Vancouver-based logistics partner with
cross-border expertise, such as CAT, can support more resilient
supply chain operations through contingency planning and local
responsiveness.

HOW CAN BUSINESSES DEVELOP SKILLS AND CAPABILITIES IN
SUPPLY CHAIN MANAGEMENT?

Successful SCM requires more than good systems—it requires
skilled people. As supply chains grow more complex, the need for
well-rounded professionals who understand logistics, data
analytics, sustainability, and international trade continues to
grow.

WAYS TO DEVELOP INTERNAL SUPPLY CHAIN CAPABILITIES:

¢ Invest in professional development for your logistics and
operations teams.

e Encourage cross-functional collaboration  between

procurement, sales, and finance.

e Adopt user-friendly information systems that empower staff
with real-time data and reporting.

¢ Engage external experts or 3PL providers to fill capability gaps
without overextending internal teams.

Canadian businesses that develop supply chain skills in-house—
while leveraging external logistics partners—gain greater agility,
better forecasting, and improved responsiveness in the face of
change.

HOW CAN YOU BUILD A MORE SUSTAINABLE SUPPLY CHAIN?

Sustainability in supply chain management is not just a corporate
social responsibility checkbox—it is increasingly a business
necessity. Stakeholders, from customers to regulators, expect
companies to reduce their environmental footprint and operate
transparently.

SUSTAINABLE SUPPLY CHAIN PRACTICES TO ADOPT:

e Reduce transport emissions through route optimization and
modal shifts.

¢ Choose environmentally certified suppliers and materials.
¢ Implement packaging reduction initiatives that minimize waste.

¢ Use local warehousing to reduce long-distance hauling and fuel
usage.

In British Columbia, companies must also comply with regional
environmental regulations such as the CleanBC initiative, which
aims to reduce carbon emissions and improve energy efficiency
across industries.

CAT, for example, works with clients to optimize warehousing
strategies that reduce waste, lower emissions, and support more
responsible supply chain operations.



HOW SHOULD IMPORTERS, EXPORTERS, AND MANUFACTURERS
APPROACH SUPPLY CHAIN MANAGEMENT IN CANADA?

For companies operating in Canada or moving goods across
borders, local knowledge and regulatory compliance are just as
important as global strategy. Navigating customs, provincial
safety regulations, and infrastructure constraints requires local
expertise.

KEY CONSIDERATIONS FOR CANADIAN SUPPLY CHAIN
MANAGEMENT :

e Customs documentation and trade agreements (e.g., CUSMA,
CPTPP)

* WorkSafeBC compliance in warehouse environments
e Multimodal access via ports, rail, and road networks

* Geographic distribution to serve East, West, and Central Canada
efficiently

Partnering with a logistics provider familiar with Canadian
regulations and infrastructure—such as CAT—ensures smoother
supply chain operations and fewer administrative delays.

WHAT QUESTIONS SHOULD YOU ASK WHEN EVALUATING SUPPLY
CHAIN MANAGEMENT STRATEGIES?

Assessing your current supply chain can uncover opportunities for
improvement. Start with these self-assessment questions:

1. Are your current operations scalable and sustainable?

2. Do you have visibility into your full supply chain—from supplier
to customer?

3. Are disruptions managed proactively, or only after damage is
done?

4. Is your inventory management system delivering the data you
need?

5. Are your logistics partners contributing to your business
process goals?

If your answers raise concerns, it may be time to invest in new
strategies, tools, or partnerships to strengthen your supply chain
management framework.

CONCLUSION: INVEST IN BETTER SUPPLY CHAIN OPERATIONS
TODAY

The future of business belongs to those who can manage change,
reduce waste, and respond quickly to demand. Supply chain
management is not an administrative function—it is a driver of
growth, innovation, and resilience.

Whether you’re expanding globally, scaling locally, or stabilizing
post-growth, the right supply chain solutions will underpin your
success.




LOGISTICS QUOTE

Why did the supply chain manager wake up
in the middle of the night with a cold sweat?

He was having a logistical nightmare.

Joko Jokes
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ASK DAN!

| have been representing Logistics BC (Canadian Material Handling &
Distribution Society) for 35 years. Along the way I’ve helped put on
Forklift Rallys and Safety events, participated in designing warehouse
and distribution centres and even re-engineered safety programs. I've
lobbied governments on Hydrogen fuel, looked at the viability of solar
panels and battery walls, and the list goes on. So, If you have some
problem or idea, | may be able to put you in touch with someone who
can help.

Don’t be afraid to ASK DAN.

BOARD
MEMBERS LIST

Meet our board members!

» Dan Beer - President
Account Manager, West Coast Installations (WCI)
Matt Scheer - Vice-President
Manager, Lower Mainland Distribution - Provincial Health Services Authority
Roy Ellis - Secretary/Treasurer
Transportation Equipment Consulting
» Edmund Soong - Director of Safety

Health, Safety & Environment Manager - Gescan
»  Erin Hart - Director - Communications & Website
Automation Consultant - Automha Americas Inc.
Ronald Trainor - Director of Education
President - Vidsta Storage Solutions Inc
Troy Spreeuw - Director at Large
President/Owner - Vancouverforklift.ca
»  Tim Miller - Director at Large

General Manager - DHL Supply Chain
> Holly Speers - Director at Large

Director of Client Relations - Motive Energy Systems
» Dave Kubilius - Director at Large

General Manager, Warehousing & Distribution - London Drugs
» Robin MacDonald - Director at Large

Business Manager - 1S2 Workforce Solutions
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https://westcoastinstallation.com/
http://www.phsa.ca/
https://www.gescan.com/
https://www.automha.it/us/
https://www.vidstastoragesolutions.com/
https://www.vancouverforklift.ca/
https://www.linkedin.com/company/dhl-supply-chain/
https://www.motiveenergy.ca/
https://www.londondrugs.com/
https://www.is2.ca/

Recapping On Previous Events

London Drugs Distribution Centre Tour March 27, 2025

London Drugs has been a corporate member and great supporter of Logistics BC forever. Dan Beer reminded us that, 50 years ago David Clarke
(now deceased) was once the President of the CMHDS (Logistics BC), developed and taught the first Warehouse Management courses at BCIT
and ran the London Drugs Distribution Centre.

On Thursday, the current DC Manager, Dave Kubilius and his team walked us through the Centre. They showed us the small pick horizontal
carousel system that allows them huge pick gains, the case pick to belt system, and the scanning driven conveyor that feeds spurs to load each
store. And many innovations that keep their workforce engaged and productive. They even have a we have an on-site Physio Therapist to keep
the aging workforce flexible and less injury prone. London Drugs DC is always an amazing tour. Thank you, Lothar Breuers, Travis Carnahan,
Rick Tickner, Allan Bernardo, and Marina Calvert.

A few BCIT students on the tour mentioned they were doing a project on pallets. Lothar jumped in and said ‘After the tour I'd be happy to help
you out with that.” | mentioned it to Dave Kubilius and he said, ‘that’s our culture.” Keep it up folks. Amazing culture.

Upcoming Events

May 15, 2025: Women In Logistics Event
June 6, 2025: Annual Golf Tournament




